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NMUSD Adult Education

2007-2008 Professional Development Plan

1- Vision

Students, teachers, and community members are equally significant learners in NMUSD Adult Education. Technology is a tool used by our students, staff, and community to not only access and utilize information but also to communicate within our school, our community, and our world. To prepare our students, teachers, and community members for the 21st century, we will create an open environment within our community to allow these learners access to: 
· Time for collaboration

· Timely and meaningful information, resources, and program/site/student data

· Diverse learning opportunities

· Technology
2- Current Situation Summary

In May, 2007, we conducted the 2007 NMUSD Professional Development Survey.  Survey results show that the overwhelming majority of NMUSD Adult Education teachers want more time for:

· Collaboration and sharing

· Technology training

· Improvement of instructional strategies, including technology-enhanced instruction

In February 2007, we opened our new NMUSD Adult Education facility, which allows us to provide improved collaboration and technology training.  The majority of our faculty is now located at our new central site:  The BESST Center.  Our new facility has meeting rooms and improved technology infrastructure to facilitate collaboration and technology training. 

At the BESST Center, we have the following:

· 18 classrooms

· One resource room

· One faculty lounge

· One computer lab with Internet connectivity and 40 desktop computers 
· One mobile lab with Internet connectivity and 30 laptop computers

· A computer w/Internet assess, LCD projector, SMART Board, printer in each classroom
At Whittier Adult School satellite site, we have the following:

· A computer w/Internet assess, LCD projector, SMART Board, printer in each classroom
At Costa Mesa High School Adult School satellite site, we have the following:

· Access to the high school’s PC computer lab
NMUSD Adult Education serves approximately 5000 students per year with a faculty of 33 teachers. The teachers work well together and have begun to collaborate on a number of projects, following a Professional Learning Community model.  They are eager to learn and willing to work together.  
3- Support
Our NMUSD Adult Education Principal and the NMUSD Superintendent are supportive of the Professional Learning Community model and technology integration. Our teachers are willing to work together and use technology in new and innovative ways. NMUSD Adult Education has funding to support staff development through its 231 WIA II grant.
  

We are fortunate to have eight designated teachers who are able to train others in several technology applications ranging from basic word processing, to Powerpoint, SMART Boards, podcasting, blogging and web publishing. These teachers are available not only as trainers, but also as mentors within the school. They help other teachers with technical problems as well as work on collaborative projects. 
    

4- The Plan (See Professional Development Action Plan for action steps and timeline)
Professional Learning Communities and Technology Integration
We have two foci to our NMUSD Adult Education Professional Development Plan:

1. Empower a professional learning community to improve learning and performance.
2. Deepen teachers’ understanding of how to use technology to enhance instruction and improve learning for all. 

Our professional development delivery model is fashioned from the Engaged Learning and the Professional Learning Community models.

We provide the following:

· one-on-one peer coaching

· small group trainings (differentiated and needs-based)

· level teams
· site teams

· program teams

· electronic learning community Adult Education Matters Weblog
Professional Learning Community:  Engaged in examining and improving student learning
To create a PLC environment at NMUSD Adult School, our plan for 2007-2008 includes:

· Site/Level-based PLC Wrap Sessions: Teachers meet by level and site to discuss student learning, share results, discuss teacher learning and share ideas.
· Required attendance
· Zero fiscal impact –twice a month during a 45-minute early-release time
· Mini PLC Teams:  small group of teachers working together on common program goal
· Example:  A group of 4 teachers with common IDP goal of creating a buddy-system for new students now meeting together to develop, implement and present plan.
· Voluntary attendance
· Zero fiscal impact
21st Century Learning:  Engaged in enhancing instruction through technology integration

To train our teachers on technology-integrated instruction at NMUSD Adult School, our professional development for 2007-2008 includes:

· Site-based Tech Tips:  20-minute tips given by site peer mentors and teacher leaders
· Required attendance

· Zero fiscal impact – provided first 20 minutes of class instruction while students have independent study

· Current status:  6 tech tips presented at 3 sites (18 total) from October 16 – November 9:
· Blog tips

· Email tips

· Internet tips

· Writing project tips

· SMART Board tips

· Notebook tips

· Small Group Tech Sessions:  Small group of teachers work together on a common technology goal such as Improve use of SMART Board
· Voluntary attendance

· Zero fiscal impact – provided on a voluntary basis

· Current status:  

· Monday/Wednesday sessions 11:00am-11:20am

· Friday sessions:  2:30pm – 3:30pm

· Evening sessions:  8:20pm – 9:15pm

· One-on-One Peer Mentoring:  Peer mentors are available to meet with teachers one-on-one and observe or lead class lessons for other teachers.
· Voluntary participation
· Peer mentors serve on the Professional Growth Committee and are paid for attendance.

· Minimal fiscal impact - Peer mentors are released from class to provide this assistance while school administrators cover their classes during that interim.

· Adult Education Matters Weblog: an electronic learning community created by NMUSD Adult Education administrator Martha Rankin to serve as a collaborative forum for sharing ideas, information, stories, research, best-practice videos, resources, lessons and results
· Voluntary participation
· Zero fiscal impact – Martha creates and maintains this weblog on her own time. 
Through these professional development opportunities, we are training our teachers as future mentors to facilitate projects, train fellow teachers, and collaborate within the district. This model begins with teachers working in small groups and builds through sharing successes, projects, and problem solving. 
5- Plan Highlights

The NMUSD Adult Education Professional Development plan follows the Engaged Learning and the Professional Learning Community models by having participants:
· participate in ongoing teams that meet on a regular basis

· commit to the norms of continuous improvement and experimentation 

· form their own learning groups – based on needs, interests and ability levels
· help each other learn, solve problems, create, and develop projects
· engage each other in improving their daily work to advance the achievement of school goals for student learning
6- Evaluation

Based on surveys, teacher comments and evaluations received throughout the year, both our training options and our entire plan will be adjusted as needed. At the end of the year, teachers will complete formal surveys on NMUSD Adult Education Professional Development and Technology-Integration in the Classroom. Based on this information and from the on-going training evaluations, a professional development plan will be created for the second year of this project. 
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